LOUISIANA TAX FREE SHOPPING COMMISSION

Commission Meeting

Wednesday, June 11, 2014
MINUTES
Meeting Location: Louisiana Department of Revenue

Louisiana Room, 7th Floor

617 North Third Street

Baton Rouge, Louisiana 

10:30 A.M.  

Commission Members Present: 
Steve Windham, Office of the Lt. Governor and LTFSC Chairman; Jarrod Coniglio, Deputy Secretary, Louisiana Department of Revenue; and Lisa Ponce de Leon,  LTFS World Trade Center appointee.
Also Present:
Denise Thevenot, Executive Director, LTFS



Joseph D’Arcangelo, Assistant Director, LTFS 

1.
CALL TO ORDER  
Chairman Steve Windham called the meeting to order at 10:32 a.m. and thanked everyone for attending. It was noted that Commissioner Laura Lapeze was unable to attend and that Commissioner Charles Jeane, designee of Governor Jindal, was no longer with the Governor’s office. 

2.
APPROVAL OF MINUTES

The Commissioners took a few minutes to review the minutes from the June 27, 2013 meeting.  With no questions or discussion, a motion was made by Ms. Ponce de Leon and seconded by Mr. Coniglio, and the minutes of the previous meeting were approved.  

3. PROGRAM STATUS

Ms. Thevenot reviewed the Program Status Reports.  She stated that the past year was very strong, including three major medical conferences that had significant international attendance.  During the fiscal year, Brazil, Philippines and China were the top three countries in both spending and number of visitors. The report showed that the average amount spent per travel party year to date was $966, and average individual sale amount was $255.  She said that, due to the temporary closing of the Riverwalk for renovation, which also includes the downtown Tax Refund Center, the number of ship crewmembers had decreased compared to last year.  This number is expected to increase once the Riverwalk mall is reopened.
4.
FINANCIAL STATEMENTS 

Mr. D’Arcangelo presented the financial statements, stating that the Compilation Report was prepared by Hienz and Macaluso, as of March 31, 2014.  He then reviewed the following items:

a. Compiled financial statements through March 31, 2014,  FY 2013-2014:    

Mr. D’Arcangelo said that as of March 31, the balance sheet showed current assets of $363,791 and accounts receivables of $475,901, along with total current liabilities of $59,991 and long-term liabilities of $230,420, resulting in unrestricted net assets of $399,200. 

b. Revenues, Expenses and Budget Comparison:  

Mr. D’Arcangelo reviewed the income statement as well as the budget comparison page for the nine months through March 31, showing revenue of $688,820 and expenditures of $533,046, resulting in net assets of $155,774. 

With no further questions regarding the financials, Commissioner Windham asked for a motion to accept the financial statements as presented.  On a motion by Ms. Ponce de Leon and seconded by Mr. Coniglio, the motion was passed.

5.
ACTION ITEMS

Ms. Thevenot and Mr. D’Arcangelo presented the proposed budget for 2014-2015 FY.  Prior to presenting the proposed budget, they stated that travel and payroll proposals were included in the total presented budget.  At that time, Ms. Thevenot and Mr. D’Arcangelo excused themselves, since it was suggested that the Commissioners go into executive session in order to discuss the staff payroll proposal.

a.   Approval of Proposed Budget FY 2014-2015:

The proposed budget for FY 2014-2015 showed total annual revenues and expenses of $692,570.  The overall budget reflected an 11.4% increase over the previous budget.  The Personnel Services line item included a 4% salary increase for regular classified staff and specific increases for classified and unclassified management staff.  Upon resuming the meeting from executive session, Chairman Windham stated that they discussed the travel, payroll, and overall budget during executive session.  He stated that the Commissioners decided to accept the total budget as presented.  He said the travel budget was approved as presented and that a salary increase for Ms. Thevenot had been approved, details of which are on file in the Human Resources division of Department of Revenue.  He said that, although the overall budget with salary increases included was approved, actual salary increases for the remaining staff would be subject to approval on an individual basis. 
With no further questions, Commissioner Windham called for a formal motion to approve the proposed budget. A motion was made by Mr. Coniglio and seconded by Ms. Ponce de Leon and the proposed budget for FY 2014-2015 was approved.

b.   A/R Write-off Approval:

Due to time constraints, the proposed A/R write-offs were tabled until a future date. 
6.
OTHER BUSINESS 





There being no further business, also due to time constraints, a motion was made by Mr. Coniglio and seconded by Ms. Ponce de Leon to adjourn the meeting at 12:35 p.m. 
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